
Our people are our most valuable asset and our success relies 
on our people delivering great service to our customers each 
and every day. 

Our aim is to attract, motivate and develop skilled people to
ensure that Morrisons becomes the food specialist for everyone. 

At the end of 2006, Morrisons conducted its first colleague attitude survey (Climate
Survey) which showed that whilst we had strengths in a number of areas, we could still
improve. In 2007, we set out a programme of activity designed to support the business
optimisation and growth agenda, focused on four areas: Values, Leadership, Talent and
Performance. We have implemented a structured set of policies in each area.

Values
Our values define what we expect of our employees and what our customers can
expect from us. This year has seen a large scale education programme to fully
integrate these values into every day behaviours at Morrisons. In total, over 120,000
employees have taken part in the interactive Vision and Values workshops.
Additionally, every new employee experiences our Vision and Values programme as
part of their induction. Focusing forward, we want to ensure that our values sit at the
heart of everything we do by integrating them into our recognition programmes and
education frameworks.

Leadership
Great leadership is critical to us ‘bringing the best out of our people’. We involved a
cross section of senior managers in a number of steering groups, who helped shape
how our values could be mapped onto our leadership agenda. A set of leadership
profiles, outlining leadership styles and what leadership actually looks like in action,
was one of the primary outputs of this exercise.

Our leadership development initiatives, such as the ‘Leading the Morrisons Way’
programme, aim to further develop and enhance the future of our business and
senior leadership careers. 

Talent
We strongly believe that everyone has talent and we actively look to develop people
from within to meet the growing demands of the business. 

The Fresh Food Academy, launched in 2009, will strengthen Morrisons position as 
the UK’s leading proponent of retail craft food skills; skills which help people build a
career, and help Morrisons further increase the quality, value and service we provide
to our customers. Over the coming year, as part of its store expansion, Morrisons will
create 5,000 new jobs. The jobs will be created across the business in a variety of
positions including butchery, fishmonger and bakery. The Academy will play a key
role in developing people in these roles. 

The Fresh is Best programme focuses on engaging and training managers around
consistently delivering market leading availability, product presentation and quality,
preparing the freshest product, maintaining standards, reducing wastage and giving
great selling and service. By demonstrating what ‘good and fresh’ is we are helping
managers to maintain and improve standards. 

The ‘I Want a Fresh Start’ campaign, launched in 2008, completely redefined our
approach to attracting and recruiting fresh talent into the business. Our new dedicated
recruitment website, www.iwantafreshstart.com, allows candidates to apply online for
careers at Morrisons. National advertising has raised the profile of Morrisons as an

Our values in action

26 Morrisons  Annual report and financial statements 2009

124,000
employees across the business

Our values
Can do
Getting things done

Fresh thinking
Always looking for new and better
ways of doing things

One team
Working well together

Great selling and service
We love to sell and serve

Bringing the best out of 
our people
We’re constantly learning and 
looking to improve on where we are

Great shopkeeping
Setting high standards in all areas 
of the business
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By engaging and training our
employees, we aim to retain our talent
and increase the ratio of internal
appointments within management.
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employer, evidenced by the high interest and number of applications for our
management positions. Our revised attraction strategy has, so far, resulted in over
4,500 applications and the appointment of 50 key retail managers.

Performance
Setting clear expectations sets the benchmark for a high performing culture. In this
respect we have started a general role evaluation programme across the business to
enhance career advancement. The output of workshops held across all sectors of the
business is being used to create ‘live documents’ that give greater clarity around role
requirements, and how we expect people to focus not only on what they deliver but
also on how they deliver it. 

Communication is also playing a key role in the delivery of our high performance
culture. In November 2008, we launched Gimme 5 briefings to strengthen our
communication across the business and create a more committed and productive
workplace. These are five minute, face-to-face monthly departmental briefings and
are based on messages cascaded down through the business, starting with Marc
Bolland. Colleagues are encouraged to ask questions and provide feedback on the
topics covered. 

Employee relations
Morrisons is an equal opportunities employer. Equal opportunities are offered to all,
regardless of race, colour, nationality, religion, sex, marital status, disability or age. 

The Group gives full and fair consideration to applications for employment made 
by people with disabilities. The policy is to offer equal opportunity to all disabled
candidates and employees who have a disability, or who become disabled during 
the course of their employment. A full assessment of the individual’s needs is
undertaken and, where practical, modifications are made to the work environment 
or business practices in order to assist those with disabilities.

All candidates and employees are treated equally in respect of recruitment,
promotion, training, pay and other employment policies and practices. All decisions
are based on merit. 

Employee engagement
Engaged and involved employees are important to the success of our business 
and values. Employees are encouraged to give their opinions through the Climate
Surveys. The Climate Survey conducted at the end of 2008 covered all colleagues
across all areas of the business, seeking opinion on a range of areas such as job
satisfaction, team environment and management. From the survey we have
identified four key indicators of engagement centring on employee pride, loyalty,
satisfaction and commitment. These key indicators have provided us with a summary
of the progress and shows a net improvement of 12% from our last survey. We will
continue to track these four areas in our next Climate Survey. 

Other ways in which we involve our employees are through the development and
communication of the Values principles, and through the Gimme 5 briefings where
employees are encouraged to give feedback. All employees participate in either the
Profit Share Scheme or Management Bonus Plan, ensuring that everyone feels a part
of the challenges and successes of the organisation.

Our employee turnover rate has improved and our employee stability has risen 2% 
to 78%. Moreover, some 33% of our employees have been with us for at least five
years, with 164 celebrating 25 years service in 2009. This is a clear sign that we
create an environment where colleagues feel proud to work for us.

Pride

Loyalty

Satisfaction

Commitment

Net improvement

Four KPIs

+12%
Four of the KPIs in our colleague attitude survey
focus on engagement. These show a net
improvement of 12%.

* Employee stability is measured as the percentage
of employees who have been with us for over 
one year.

71
76 78

2007 2008 2009

In 2008, we conducted an employee
satisfaction survey to assess our
progress against our four KPIs. We are
pleased with our overall improvement
in performance and we recognise there
is even more we can achieve.

Employee stability*
(%)

Climate survey results

Key Performance Indicators

Perform
ance review

Strategic review
G

overnance
G

roup
financial statem

ents
C

om
pany 

financial statem
ents

Investor inform
ation



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Setting: 100dpi JPEG Medium, all fonts embedded, colour unchanged.)
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




